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ABSTRACT

Today, despite of adopting a variety of risk mitigation strategies, Supply chain managers still
find it difficult to manage complex supply chains and many empirical studies have in tensified
that, by adopting different forms of environmental and social sustainability practices, a firm
can reduce supply chain risks and improves their image. As, if the firm’s activities regarding
CSR are strategic, then it can help in enhancing competitive advantage and return on
investment for the firms. Therefore, an attempt has been made through this research paper
to find out the impact of CSR practices on supply chain risk and it has been found that risk
mitigation strategies do not always decrease the actual supply chain risk faced by firms,
although sustainability efforts can also help reduce supply chain risk.
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INTRODUCTION

In the current scenario, performance of the
companies has a lot been affected with the
disruption in the supply chain. The Ericsson case
is well known in this domain. In the year 2000,
due to a fire at a Phillips semiconductor plant,
their production was disrupted, which eventually
led to Ericsson’s $400 million loss (Chopra and
Sodhi 2004) and Due to many more dreadful
events like 9/11, the severe acute respiratory
syndrome outbreak in China, the tsunami and
earthquake in Japan and Taiwan had an adverse
effect on the supply chain activities, To control
and mitigate the negative effects caused by these
kinds of risks, a significant amount of work in the
area of supply chain risk management (SCRM) is
undertaken by both academicians and practitioner .
Supply chain disruptions are present in all kind of
industries and from a practical perspective there is
very less information on how to deal with them.
The imperative importance of SCRM — defined as
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the ascertaining, evaluation, and management of
supply chain-related risks to overcome overall
supply chain vulnerability (Jiittner et al., 2003;
Manuj and Mentzer, 2008a; Sheffi, 2001). Supply
chain risk management has become widespread
matter dragging the attention over the previous
decade.

In the last few decades, numerous studies had been
done to find out the impact of CSR on business,
but very less has been worked out in context of
CSR in supply chains.

Nowadays, corporate social responsibility has
derived as a significant criterion in the global
market. As, in the current scenario firm’s
transformation into a socially responsible entity is
relying on all supply chain partners, as an
independent organization can’t compete with
supply chains. All the supply chain partners should
also adopt the identical visions regarding CSR in
order to be considered as socially responsible by
its stakeholders. (Pedersen, 2009) there is need to
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take more initiatives for the promotion of CSR so
that it enables smaller enterprises to counter CSR
issues in the supply chain. Supply chain
compliance with CSR standards is also required
for adjusting in operating procedure and
management processes and (Husted 2003).

CSR refers not only to responsible behavior
within the organization itself but it is also
accountableto ensuring proper environmental and
social conditions all through its supply chain
(Pedersen and Andersen, 2006; Roberts,
2003).Supply chain compliance with CSR ethics is
also required for adjusting in operating procedure
and management processes and (Husted 2003).

2. LITERATURE REVIEW

Following are some of the contributions in
corporate social responsibility with respect to
supply chain management domain. The major
studies are as follow:

Doung, N. H. & Ha, Q. A. (2021) this study
checkout the impact of supply chain risk
management on supply chain performance, supply
chain integration and the moderation effects of
supply chain social sustainability on these
relationships and comes out with the result that
moderation effects of supply chain social
sustainability extremely strengthens the impact of
supply chain risk management on supplier
integration and customer integration, whereas it
lessens the impact of supply chain risk
management on internal integration.

S.K. Gouda and H. Saranga (2018) This study
figures out the analysis of organizations that try to
manage corporate social responsibility (CSR) in
the supply chain and it has been found that risk
mitigation strategies do not always decrease the
actual supply chain risk faced by firms, although
sustainability efforts can also help reduce supply
chain risk and improve the image of firm on social
front. It also has been founded that when reactive
risk mitigation strategies gets fails to reduce
supply chain risk, then they are effective when
used in conjunction with sustainability efforts.

R. G. Séanchez et al. (2017), this study analyses the
power of perceptions of stakeholder’s pressure on
the managers of State-owned enterprises (SOEs)
about the need to wunveil corporate social
responsibility (CSR) information and to
implement socially responsible policies in the
supply chain. It also analyzes the benefits
perceived by managers from revealing CSR
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information and applying CSR policies in the
supply chain. The results obtained disclose that
public managers believe that implementing CSR
policies in their dealings with suppliers will
benefit their business.

D. L. Blenkhorn and H. F. MacKenzie (2017), this
research addresses the questions of why, when,
and howB2B firms get involved in sustainability
initiatives. This study analyses sustainability
initiative of B2B firms all over the supply chain
and it furnish two conceptual frameworks that
address why, when, and howfirms get engaged in
sustainability initiatives, and how they can better
convey theirinvolvement to stakeholders.

M. Camilleri. (2017),this study reveals that firms
are progressively resorting to responsible supply
chain management, in order to line up their
economic success with socially responsible
initiatives in their supply chain. This contribution
suggests that there are favorable opportunities for
global corporations who are interested in
integrating responsible practices into their
business operations. It is in their interest to unveil
about their responsible supply chain management,
sustainable innovations and social performance to
their stakeholders.

O. C. Ferrell and L. Ferrell (2016)developed a
framework with context to understand CSR and
ethics in supply chain and marketing channels and
in order to manage the sustainability, ethics and
social responsibility issues in a supply chain
management. N. Tower et al. (2013)provided
inordinate understanding of CSR activities and
itsmanagement in the work and information flow
in the supply chain of luxury sector of
garmentmanufacturing and it has been found that
today, supplychain compliance with CSR
standards is required for adjusting in operating
procedure andmanagement processes.

Jiittner, Peck, and Christopher (2003) suggested
that supply-chain risk sources come under three
categories: environmental risk sources (e.g.,
social-political ~actions (CSR), or natural
disasters), organisational risk sources (e.g.,
production uncertainties, exchange rate risk), and
network-related risk sources. Johnson (2001) and
Norrman and Jansson (2004) indicated that
network-related risk originates from the
interaction between organizations within the
supply chain, e.g., due to inadequate cooperation
and interaction.
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M.N. Faisal (2010) tries to ascertain the prominent
barriers to Corporate SocialResponsibility in
supply chain and determine the relationship
between them in order to prioritizethem. This
provides an opportunity to the supplychain
managers to prioritize social responsibility issues
to gain a competitive edge.M. Andersen and T.
Skjoett-Larsen (2009)proposed a framework that
examinesthe CSR practices in the global supply
chain. It mainly focuses on how CSR is linked
with globalsupply chain Practicing CSR in supply
chains requires that CSR is embedded within the
entire organization, including subsidiaries abroad
and offshore suppliers. It includes employee
training and sharing of experience, training of key
personnel at the supplier level, positive incentives
for suppliers in the form of long-term contracts
and enlarged purchasing orders, and regular
auditing of suppliers’ performance.

Research Gap

In this section, I survey literature regarding CSR
in respect to supply chain from Ileading
international journals.

There is a gap exist, as lack of focus is not given
on major social responsibility issues (O. C. Ferrell
and L. Ferrell 2016). More research work is
required to be done on the part of corporate social
responsibility in order to know its impact on
supply chain performance.

Environmental,  social  responsibility  and
sustainability perspective can embellish the SCRM
framework (O. Lavastre et al. 2014).

I have searched for the keyword’s corporate social
responsibilities in supply chain, sustainability and
social responsibility in supply chain. The most
relevant studies were found between the periods of
2006 to 2021.1t shows the contribution of many
researchers. For example, Maloni and Brown
(2006) considered Health and safety, Labour and
Human  right, Fair trade, Environment,
Community, Biotechnology, Animal welfare as
the CSR activities and According to J. M. Cruz
and D. Matsypura(2008) have taken into account
promote  quality assurance, environmental
preservation, compliance as the CSR practices and
According to O. Martin-Ortega et al.(2015)
Labour rights, working conditions and Public
procurement as a tool for promoting human rights
as the CSR practices which significantly influence
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supply chain performance. The diffusion of CSR
requirements along with the supply chain is
remarkably influenced by the power balance in the
relationships between buyers and suppliers
(Brammer et al., 2011).Despite of many
contributions, I could not find any study which
considered all CSR practices in respect to supply
chain in MSME in India. The reviews of literature
showed that most of the studies had conducted in
abroad in different sectors. So, more researcher
work is required to apply in the domain of CSR
practices in respect to supply chain in India.

3. RESEARCH OBJECTIVE

1. To study the CSR practices exercised by
MSME.

2. To studythe importance of integration of supply
chain risks and CSR practices.

3. To study the impact of CSR practices on supply
chain risk.

4. RESEARCH METHODOLOGY

This research is based on secondary data. The
secondary data is used to understand more about
the descriptives related to supply chain risk and
CSR.

we reviewed the journal articles and research
papers published between 2006 and 2021. The
keywords used in the search process were supply
chain risk and CSR practices. Second, various
academic databases were utilized to find out the
research articles of Emerald, Science Direct,
Springer, Taylor and Francis. The content of each
research paper was thoroughly reviewed to ensure
that the research paper fits into the context of were
supply chain risk and CSR practices.

5. INTEGRATION OF SUPPLY CHAIN
RISKS AND CSR

Much has been said about corporate social
responsibility(CSR) in the last few decades, and
there have been numerousattempts made to
identify the business case for CSR. There is very
less work done to check out how organizations can
surpass social and environmental conditions in
collaboration with suppliers.

The purpose of this paper is to figure out the
analysis of organizations that try to manage
corporate social responsibility (CSR) in the supply
chain and it has been found that risk mitigation
strategies do not always decrease the actual supply
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chain risk faced by firms, although sustainability
efforts can also help reduce supply chain risk.
(Pedersen, 2009) there is need to take more
initiatives for the promotion of CSR so that it
enables smaller enterprises to counter CSR issues
in the supply chain. Supply chain compliance with
CSR standards is also required for adjusting in
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operating procedure and management processes
and (Husted 2003).

CSR refers not only to responsible behavior within
the organization itself but it is also accountable to
ensuring proper environmental and social
conditions all through its supply chain(Pedersen
and Andersen, 2006; Roberts, 2003).

6. CSR PRACTICES WHICH ENHANCE SUPPLY CHAIN PERFORMANCE

Following are some CSR practices adopted by the following authors in context to supply chain to influence

supply chain performance.

S.NO. AUTHOR

CSR PRACTICES

1 Maloni and Brown (2006)

Animal welfare

Biotechnology

Community

Environment

Fairtrade

Health and safety

Labour and Human right

Procurement

2 Rana et al. (2009)

Triple bottom line

Five capitals and natural capital

Corporate responsibility (CFR,CSR, CER)

Corporate citizenship

3 Andersen and Skjoett-Larsen (2009)

Firm-specific assets

Corporate history

Knowledge enhancing mechanisms

Knowledge controlling mechanisms

4 Bhattacharyya (2010)

Cost leadership

Sustainable competitive advantage

Product differentiation

Strategic resource

Generation of benefits

New business opportunity/benefit;

New product/process

New product/market opportunity

Enhanced environmental sensitivity

Socio-economic inclusiveness
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Innovation
5 Carroll and Shabana (2010) Economic
Ethical
Discretionary/ philanthropic
Legal
6 O. Martin-Ortega et al. (2015) Labour rights and working conditions
Public procurement as a tool for promoting human
rights
7 J. M. Cruz and D. Matsypura(2008) promote quality assurance
environmental preservation
Compliance
8 Charter et al. (2001), Jay (2010), Discrimination
Kolk and Tulder (2002) and Williams (2003)
9 Ahmad and Balu (2006), Caroline (2008), | Abuse of human rights
Carter et al.(2002), Dawkins and Ngunjiri
(2008), Lindgreen et al. (2009), Kolk and
Tulder (2002) and Handler (2005)
10 Kolk and Tulder (2002) and Williams (2003) Child labour
11 Charter et al. (2001), Jay (2010) and Kolk and | Long working Hours
Tulder (2002)
12 Ahmad and Balu (2006), Choi and Wu (2009), | Unfair competition
Choi and Kim (2008), Graafland and Ven
(2006),Kannan and Tan (2002), Degraeve and
Roodhooft (2006) and Sharland et al. (2003)
13 Lee (2009), Carter et al. (2000), Charter et | Pollution
al.(2001), Handfield et al. (1997), Jay (2010),
Rao (2002), Thanaraksakul and
Phruksaphanrat (2009), Ueltchy and Tate
(2009), Montabon et al.(2007) and Williams
(2003)
14 U. Elg and J. Hultman (2011) Deployment of a code of conduct

Requiring first tiers to deploy practices to follow the
code of conduct

Following up on second-tier suppliers

Local presence through purchasing office abroad

Regularly conducting supplier visits

Consulting external expertise concerning development
of international sourcing

Deploying supplier audits with involvement of an
external party

Publishing sustainability reports

© 2021 JPPW. All rights reserved




1772

6. REFERENCES

Doung N. H.,, & Ha, Q. A. (2021) The links
between supply chain risk management practices,
supply chain integration and supply chain
performance in Southern Vietnam: A moderation
effect of supply chain social sustainability. Cogent
Business & Management, 8(1).

Pedersen, E. R. (2009). The many and the few:
rounding up the SMEs that manage CSR in the
supply chain. Supply Chain Management: An
International Journal, 14(2), 109 —116.

Gouda, S.K., & Saranga, P. (2018). Sustainable
supply chains for supply chain sustainability:
impact of sustainability efforts on supply chain
risk.  International Journal of Production
Research, 56(17), 5820-5835.

Choi et al. (2016). Assessing the impact of green
supply chain practices on firm performance in the
Korean manufacturing industry. [Infernational
Journal of Logistics Research and Applications,
20 (2), 129-145.

Cruz, J. M. (2013). Mitigating global supply chain
risks through corporate social responsibility.
International Journal of Production Research,
51(13), 3995-4010.

Stekelorum et al. (2018). Extending CSR in
SMEs’ upstream supply chains: a dynamic
capabilities perspective. Supply Chain Forum: An
International Journal,19(3), 233-251.

Elg, U. & Hultman, J. (2011). Retailers'
management of corporate social responsibility
(CSR) in their supplier relationships — does
practice follow best practice?. The International
Review of Retail, Distribution and Consumer
Research, 21(5), 445-460.

Faisal, M. N. (2010). Analysing the barriers to
corporate social responsibility in supply chains: an
interpretive  structural modelling  approach.
International Journal of Logistics Research and
Applications, 13(3), 179-195.

Kaine, S. & Wright, C.F. (2013). Conceptualising
CSR in the context of the shifting contours of
Australian employment regulation. Labour &
Industry: a journal of the social and economic
relations of work, 23(1), 54-68.

Koh et al. (2013). Decarbonising product supply
chains: design and development of an integrated
evidence-based decision support system — the
supply chain environmental analysis tool

© 2021 JPPW. All rights reserved

Journal of Positive School Psychology

(SCEnAT). International Journal of Production
Research, 51(7), 2092-2109.

Panda et al. (2014). Corporate social
responsibility, channel coordination and profit
division in a two-echelon supply chain.
International Journal of Management Science and
Engineering Management,11(1), 22-33.

Rogers et al. (2015). Supply chain risk
management in India — practical insights,
International Journal of Logistics Research and
Applications. 4 Leading Journal of Supply Chain
Management, 19(4), 278-299.

Sanfiel-Fumero et al. (2017). Sustainability of the
tourist supply chain and governance in an insular
biosphere reserve destination: the perspective of
tourist accommodation. European Planning
Studies,25(7), 1256-1274.

Thorne, D. M. & Quinn, F. F. (2016). Private
Governance in the Supply Chain. Journal of
Marketing Channels, 23(1-2), 11-21.

Tyagi et al. (2018). Assessment of CSR based
supply chain performance system using an
integrated  fuzzy =~ AHP-TOPSIS  approach.
International Journal of Logistics Research and
Applications, 21(4), 378-406.

Vo, T. L. H. & Nguyen, T. L. A. (2017). CSR
collaboration in multi-level supply chains: a
conceptual model. Logistique &
Management,25(2), 96-106.

Wu et al. (2017). Supply chain models with
corporate  social responsibility. International
Journal of Production Research, 55(22),6732-
6759.

Zhang et al. (2017). Improving supply chain social
responsibility through supplier development.
Production Planning & Control, 28(2), 1-12.
Gouda, S.K. & Saranga, H. (2018). Sustainable
supply chains for supply chain sustainability:
impact of sustainability efforts on supply chain
risk.  International Journal of Production
Research, 56(17), 5820-5835.

R. Stekelorum etal.(2018). Extending CSR in
SMEs’ upstream supply chains: a dynamic
capabilities perspective.Supply Chain Forum: An
International Journal, 19(3), 233-251.

M. M. Siddh et al. (2017). Agri-fresh food supply
chain quality (AFSCQ): a literature review.
Industrial Management & Data Systems, 117(9),
2015-2044.



1773

M. Camilleri. (2017). The Rationale for
Responsible Supply Chain Management and
Stakeholder Engagement.  Journal of Global
Responsibility, 8 (1).

Tyagi, M., Kumar, P. & Kumar, D. (2015).
Analyzing CSR issues for supply chain
performance system using preference rating
approach. Journal of Manufacturing Technology
Management, 26(6), 830 — 852.

Teuscher, P., Griininger, B. and Ferdinand, N.
(2006). Risk Management in Sustainable Supply
Chain Management (SSCM): Lessons Learnt from
the Case of GMO-Free Soybeans. Corporate
Social ~ Responsibility  and  Environmental
Management, 13, 1-10.

© 2021 JPPW. All rights reserved

Journal of Positive School Psychology



