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Abstract

Sustainable development is a way of conducting business on the basis of economic, social and
environmental responsibilities. All activities of the organization must be conducted on the
principle of sustainability and with sustainable results in order to create value, recognition, and
trust for all stakeholders. The Government Pension Fund is a large government fund with a large
number of members. It used to be an organization that was considered by society and its
members on the matter of good governance. In order to gain confidence and trust from all
stakeholders and to achieve the ultimate goal of remaining sustainable, the Government Pension
Fund has improved its organization in order to become an organization of good governance. It
has also operated according to the principles of good governance until the present. The
objectives of this research were to study: |) the levels of good governance, management policies,
management achievement, and sustainability of the Government Pension Fund; 2) the influences
of good governance, management policies, and management achievement on the sustainability of
the Government Pension Fund; and 3) develop a model for the sustainability of the Government
Pension Fund. This research employed a mixed research methodology combining quantitative
and qualitative methods. For the quantitative research part, the research sample consisted of
420 members of the Government Pension Fund. The sample size was determined based on the
criterion of 20 times the observed variables. They were selected via stratified sampling. Data
were collected with the use of a questionnaire and analyzed with a structural equation model.
As for the qualitative research component, in-depth interviews were conducted with 20 key
informants consisting of experts and members of the Government Pension Fund. The data were
analyzed with content analysis. The findings showed that: 1) good governance, management
policy, management achievement, and sustainability of the Government Pension Fund were rated
at the highest level; 2) good governance, management policy, and management achievement had
influence on the sustainability of the Government Pension Fund, with a .05 level of statistical
significance, and all of these factors could predict the results by 95 percent; and 3) the model
for the sustainability of the Government Pension Fund, developed by the researcher, was called
the UCIP Model, consisting of U (referring to utility), C (referring to corporate governance), |
(referring to internal process perspective), and P (referring to performance). These research
findings can create sustainability for the organizations by integrating 3 key elements, namely good
governance, management policies and management achievement, to drive concretely throughout
the organizations under the legal business operation, morality and code of conduct, along with
setting up appropriate organizational management policies, and create management achievement
by using the balanced scorecard strategic management tool to measure the performance and
decision-making.
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Government Pension Fund (GPF)
1. Introduction

The government pension fund is the institution
that is responsible to perform the pension
activities, within any country. In this regard, it is
also noted that in the government sector, due to
lack of discipline and other factors, the
government pension fund has failed to satisfy the
needs of people. In this way, different studies
have concluded that the role of corruption,
misleading and corrupt workforce activities
including government machinery are responsible
for this kind of crisis in the government pension
fund system. Accordingly, the role of the
workforce is critical because it is the key factor
that is reducing the level of corporate
organization, and acts performing for the welfare
of the community. These problems need to be
addressed because the crisis is not left behind, but
developing over time, to increase the
performance of organizational activities within
any business organization.

Furthermore, good governance refers to the
systematic performing of activities within the
government department for efficient effective
output (Eskandari, Dash Karimi, & Hojati, 2022).
In the same way, good governance is necessary to
eradicate all the challenges and perform the
governing system in the organization for the
benefit of the community and society at large
(Ahmed, Zainol, & Mokhtar, 2022). Similarly,
management policies refer to the policies of any
business organization or institution that are
responsible to take key decisions. According to
Jatmiko and Amalia (2022), based on these
policies, the whole structure of the organization
work, and if the policies are best, and
implemented appropriately, as result, the more
effective output would be developed, for better
performance in the organization. Moreover, if the
organizations are failed to implement these
policies accordingly, as result, the whole sector is
failing crisis due to emerging routine challenges
(Yeganegi, Alvani, & Memarzadeh, 2016).
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However, these policies are framed by the
constitution of the organization and have a vision
and mission that is responsible for the community
development and performing activities. On the
other hand, management achievement refers to
the achievement that is based on the set objective
by any organization, and the working of
management with the help of hierarchy to
accomplish the set objective. It is a fact that
achievement-centered management working is
best for performing the managerial activities
within any organization, to enhance the
responsibility of management, to get achievement
in the business sector. At the same time,
according to Mokhtarzadeh, Hashemi, Wadfi,
and Ataee (2021), sustainability of the
organization refers to the development of the
organization, effectively and efficiently, by not
compromising the values of individuals, to
perform the activities excellently. Moreover, it is
noted that the most sustainable development
would be, as result, the more effective
organization performing will help the community
to satisfy their needs.

The objective of this study was to understand to
what extent, good governance, management
policies, management achievements are playing a
key role in the sustainability of the organization.
Importantly, this study has the objective to
develop the model for the sustainable
development of government pension funds.
Furthermore, this study aims to define the
relationship between the different variables
presented in this study, which is critical for the
managerial implications to improve business
performance.

Furthermore, the significance of this study is that
it has theoretical as well as practical implications
for improving the sustainability of the
government pension fund. To begin with, this
study provides the managerial implication to
ensure that the organizational performance of the
government pension fund should be in a
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sustainable way. At the same time, this study
provides the theoretical framework to identify the
relationship ~ between good  governance,
management policies, management achievement,

2. Literature Review

and the sustainability of the government pension
fund. Also, this study has important future
recommendations that are important to consider
for future research.

Good Governance

Management
Policies

Management
Achievement

Sustainability

Figure 1.

This section of the study is based on the literature
review according to the relationship between
different variables (see Figure 1. Theoretical
Framework). It is a fact that good governance has
a key role in the development of the organization
and conducting its activities. To begin with, good
governance comes with the efficient performance
of the team that is involved to work for the
betterment of the organization and the benefit of
society. Secondly, according to Julaei, Salavati,
Ahmadi, and Mohammadi (2019), good
governance is important because it has a critical
influence on sustainable development. In this
regard, sustainable development refers to the
development with the positive approach in which
people are provided with the opportunities to
enhance their performance by not compromising
the value of the other people and their opinions.
However, when it comes to the organizational
contact and the performance of the organization,
sustainable development is a fundamental issue
because most organizations are not working on
the ideology of sustainable development, but
these are just taking different shortcuts for
business performance. In this way, improving
good governance is necessary, because it is
directly influencing the sustainability that is
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critical in the modern world (Eskandari et al.,
2022). On the one hand, the business organization
or the institution of government or private sector
that are working with the ideology of
sustainability according to the vision and mission
of the institution, in result the performance of
these businesses all institution is improved.
Oppositely, on the other hand, according to
Mandal et al. (2022), the institutes of government
or private sector that are not contributing to good
governance and the function of the businesses are
not based on sustainable policies, resulting in the
performance and the morale of the institute is not
appropriate for the community at large. In this
way, according to Jerin et al. (2022), it has
become the critical responsibility to ensure
sustainability and sustainable development for
effective business performance that is supported
with good governance, not only in the private but
in the government sector.

Hypothesis 1. There is a relationship between
good governance and sustainability of the
government pension fund.

Similarly, the management policies are important
because these policies are framed to implement
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for getting better performance in the government,
as well as in the private sector. However,
according to Anjum, Ming, and Puig (2022), in
modern time it has become an issue for the
organization to frame the policies because due to
globalism, and different international laws the
organization are seeking to understand the role of
policies and try to implement policies in an
effective way for better performance. Moreover,
the policies are not only applicable but there are
the factors that are supporting to implementation
of these policies and at the same time, there are
some other factors that are affected by top
management  policies (Briggs, Friedland,
Nahmens, Berryman, & Zhu, 2022). Importantly,
there is a critical role of management policy in
sustainable development and sustainability in
organizational functionality. To begin with, these
policies are important because, based on these
policies, the whole hierarchy of the organization
works for the betterment and providing effective
services to the community. Secondly, according
to Latukha, Michailova, Oftt, Khasieva, and
Kostyuk (2022), these policies have strong
implementation for the employed of the
organizations to understand their critical role and
the relationship between different factors to get
satisfactory results. Moreover, the organization
that is working based on management policies
and the implementation of the policy in an
effective way, in result the hierarchy of the
organizations are providing satisfactory services
to the people. However, on the other hand, the
organizations that are failed to implement the
management policy in these organizations are
contributing less to sustainability, because the
performance of the employees for the
organization as a whole is field to achieve the set
standard accordingly (Tuzlukaya, Sahin, &
Cigdemoglu, 2022). In this manner, the
responsibility on the top management of the
organization is increased, because the
organization is directly responsible for the
effective management policies, and the
evaluation of these management policies in the
context of public organizations (Stefan et al.,
2021). Importantly, the organization that is

© 2021 JPPW. All rights reserved

implementing  the  management  policies
effectively, in result this organization or are
working sustainably by not compromising on the
resources or the values of the individual of the
society.

Hypothesis 2: There is a relationship between
management policies and the sustainability of the
government pension fund.

In the same way, management achievement is
contributing a lot to the sustainability of the
organization because the organizations are
working with the help of management. In this
regard, the achievement of the management is
directly related to the performance. It is because
if the performance of the employee of the
organization is according to the acceptable level,
then the organization would work in the right
direction, and the achievement according to the
set objective is acceptable. However, according
to Xu and Liu (2022), if the organization fails to
achieve the objective with the help of employees,
as result the performance of the organization
would be decreased, and its role would be limited
in a similar context. Also, the responsibility of the
management is to understand the role of effective
management and work in an understandable way
that is supported by the management policies to
achieve sustainability in the organizational
performance (Firmansyah, Dharmawan,
Kriswatriyono, & Wulandari, 2022). Importantly,
getting sustainability in the organizational
performance is not an easy task, but it takes time
to develop and make the understandable
recommendation for better performance in any
community. Also, the management policies are
supporting the management to achieve
sustainability for the better performance of the
organizations. However, this achievement is not
limited to effective performance, but at the same
time, it contributes in the sustainability and
helpful for achieving the standardized objectives
set by the vision and the mission.

Hypothesis 3: There is a relationship between
management achievement and sustainability of
the government pension fund.
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3. Methodology

The questionnaire for this study was prepared by
taking scale items from the previous studies. In
the same way, the questionnaire was divided into
two different sections. In section first one, all the
demographic information was collected by the
respondents, because it was important to
understand from where the respondents belong.
On the other hand, in the later section, the scale
items for each variable were presented to get all
the information related to each variable.
However, the purpose of the questionnaire was to
check the relationship between the hypotheses
and identify the result for this study.

3.1 Data Collection

For this study, the data were collected by
stratified sample design to understand the
relationship between the variables. In this regard,
the sample size was 420. To begin with, the
respondents were introduced with the purpose of
the study, and there were asked about their
permission to provide the questionnaire.

Secondly, they were asked to fill out the
questionnaire, with their true-to-life approach, to
contribute to the worth of the study. Thirdly, all
of their questions were answered, while
responding to the questionnaire. In last, they have
appreciated their responsiveness and the
customer collected back to proceed with the
study. The stratified sample of 420 members of
the government pension fund was collected
through questionnaire. Similarly, the 20 experts
of the same organization were interviewed, and
the data were analyzed with content analysis.

4. Findings

In this section of the study, the results of
empirical variables including mean, standard
deviation, and p-value are analyzed (see Table 1.
Statistical test of empirical variables). Also, the
factor loadings were checked to understand the
reliability of the framework, and the variables
(see Figure 2. Model). In the same way, the factor
loading for all the variables was greater than 0.8
(see Table 2. Factor Loadings).

PF 0.1

3R 0.2 \—D}. 05

EN -1

5‘% o
o
3

Chi-Sgquare=37.87, df=27, P-value=0.07985, RMSER=0.031

Figure 2. Model (n=420)

Table 1. Statistical test of empirical variables (n=420)
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Variable Mean St. Dev  Skewness  Kurtosis Chi-square p-value
RL 4.56 0.56 -1.078 0.972 67.071 0.000
ET 4.53 0.59 -1.043 0.847 62.733 0.000
TP 4.67 0.52 -1.517 1.702 111.665 0.000
PT 4.65 0.53 -1.393 1.183 94.978 0.000
AC 4.58 0.57 -1.099 0.457 62.647 0.000
uT 4.58 0.54 -0.986 0.138 51.095 0.000
CG 4.60 0.56 -1.280 1.229 86.570 0.000
BE 4.59 0.59 -1.225 0.859 77.330 0.000
BI 4.59 0.58 -1.232 0.537 74.081 0.000
FP 451 0.59 -0.956 0.424 50.966 0.000
CP 4.56 0.56 -1.111 0.614 65.253 0.000
IP 4.52 0.58 -0.874 -0.075 42.088 0.000
LP 4.57 0.56 -1.039 0.196 55.592 0.000
PF 4.53 0.58 -0.965 0.323 50.743 0.000
SR 4.61 0.56 -1.206 0.574 72.736 0.000
EN 4.55 0.60 -1.127 0.636 66.766 0.000
Table 2. Factor Loadings (n=420)
Variable Factor Loading ()  p. oy

ST 0.87-0.95 0.940 0.841

GG 0.83-0.89 0.959 0.749

MP 0.81-0.97 0.930 0.821

BSC 0.91-0.94 0.962 0.851

Pe 5070, Pe > 050

ST = Sustainability, GG= Good governance, MP = Management Policy, BSC = Management Achievement

Also, with the help of adjusting the model, the
relationship between the variables was tested to
check their significance. In this regard, the direct
effect of all the three independent variables good
governance,  management  policies, and
management achievement are significant with
relation to the dependent variable Sustainability
(see Table 3. Parameter estimation result of direct

effect coefficient, indirect effect, and total effect
from adjusting model). Similarly, there was not a
single indirect effect, because, in the framework,
not a single mediation was available to mediate
the relationship between the variables. Therefore,
all the hypotheses are significant and have a
strong relationship with each other.

Table 3. Parameter estimation result of direct effect coefficient, indirect effect, and total effect from

adjusting model (n=420)

Dependent R2 Effect Independent Variable
Variable
GG MP BSC
ST 0.95 DE 0.60** (3.40) 0.58** (3.39) 0.99** (11.03)
IE - - -
TE 0.60** (3.40) 0.58** (3.39) 0.99** (11.03)

© 2021 JPPW. All rights reserved
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x2 = 37.87, df = 87, P-value = 0.07995, Relative x2 = 0.435, GFI = 0.99, AGFI = 0.94, RMR = 0.003,
SRMR =0.010, RMSEA =0.031, P-Value for Test of Close Fit=0.92, NFI =1.00, IFI = 1.00, CFI = 1.00,

CN =516.95

** Statistically significant 0.05

ST = Sustainability, GG= Good governance, MP = Management Policy, BSC = Management Achievement

5. Discussion

To begin with, according to the results of H1,
there is a significant relationship between good
governance and the sustainability of government
pension funds. In this regard, the organizations
that are enhancing sustainability with the help of
good governance the relations are contributing to
sustainability at the largest scale. In this way, it is
important to understand that sustainability not
only comes with development but with the help
of management good governance, can be
achieved. However, to get good governance in
the organizational context is not an easy job, but
it demands high performance for sustainable
development. According to Adesuwa and Joy
(2022), in the countries, where good governance
is achieved and the organizational performance of
the public sector particularly the government
pension fund organization sustainability is being
increased in that organizations. Importantly, the
public demands that there should be good
governance for government pension funds
because when the government level would be
efficient, more performance would be delivered
in the public sector for the welfare of the
community at a larger scale. Moreover, according
to Setyawan, Jurumia, Martono, and Yuniana
(2022), not only with the help of good governance
but with the help of effective governance and
effective measurement for accountability and
good governance sustainability can be achieved
in the organizational context in the public sector.
Similarly, this study highlights that the role of
good governance is critical because it is
fundamental ~ for  improvement in  the
sustainability that is required by the modern
organization in the global arena.

Similarly, according to the results of H2, there is
a significant  relationship  between the

© 2021 JPPW. All rights reserved

management policies and the sustainability
government pension fund. It is important to
understand that the management policies are
helpful and critical to improve the performance of
the organization in the wider context because
based on the policies the organization is
functioning effectively. Moreover, according to
Figueiredo, Veiga, Teixeira, and Fernandes
(2022), it is also noted that the organization that
is not valuing the management policies, these
organization are failed to achieve sustainability
with  effective  development.  Importantly,
management policies are needed to be developed
by the effective and the corporate social
responsibility team that should understand the
role of sustainability in the management policies
and draws the highlight that must be achieved by
the management in conducting the business
function (Acciarini, Borelli, Capo, Cappa, &
Sarrocco, 2021). Also, according to Rishi (2022),
these management policies are fundamental in
sustainability not for only the government
pension fund, but for every program that is for the
welfare of the community. Particularly, effective
management policies are responsible for effective
and efficient results in the organizational context
to develop a strong relationship between different
variables, and with the help of different factors,
sustainability in the global context can be
achieved (Dentoni, Pinkse, & Lubberink, 2021).
In this regard, the study concludes that the
organization must focus on the management
policies to implement effective policies with the
help of top management, and the hierarchy to
improve the performance of the organization
which is critical for sustainable development
(Khan, Ahmad, & Majava, 2021).

Moreover, according to the result of H3, there is
a significant relationship between management
achievement and sustainability in the government
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pension fund. Indeed, management achievements
are important to consider when it comes to
organizational  performance because the
performance of an organization is directly
dependent on the achievement of the
management (Gupta, Kumar, & Wasan, 2021). In
this regard, if the management of the government
pension fund has set the objective to target these
objectives for the welfare of the community, as
result, effective management would help to
develop more sustainable and successful
organizational ~ performance.  Furthermore,
according to Bianchi, Testa, Tessitore, and Iraldo
(2022), the organization that is badly failed to
ensure the critical role of management in the
wider organizational context the achievement
based on the set objectives, or not resulted in this
way. However, if the management is working
effectively in the right direction to achieve the set
target, in result the organization would have the
approach of sustainability and this sustainability
would help for the betterment of the community
for a long time.

6. Implementations

This study has theoretical implications because
no earlier studies have discussed the role of
management policies, management achievement,
and good governance to improve the government
pension fund organization performance with
sustainability. To begin with, this study provides
the theoretical framework that demonstrates the
relationship between the variable that is taken to
identify, to what extent the independent variables
good governance, management policies, and
management achievement are affecting the
sustainability of the government pension fund.
This contribution to the literature would help
future researchers to understand the relationship
between the variables based on this study.
Moreover, the study also provides effective
management techniques that are useful for
enhancing sustainability in the government
pension fund organization. Also, with the
discussion provided based on hypotheses of this
study, the management should ensure the role of
good governance in the sustainability of
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government pension fund because it is absolute
that until and unless, good governance is not
being practiced in the organizational context,
then it would be a daydream to achieve the
sustainability. Furthermore, this contribution to
the literature would help future research is to not
take these variables to understand the affecting
variable in the sustainability of government
pension fund, but to take another variable that is
not discussed yet.

At the same time, this study has practical
implications because the study has concluded that
with the help of good governance and effective
management policies, it is possible to get
sustainability in the government pension fund.
Moreover, the study highlights that there is a
critical role of management achievement because
these achievements are supported with the
internal and external factors affecting the
credibility, in result improvement are acceptable.
In this regard, this study demonstrates that the
management of government pension funds
should consider the provided discussion of the
study based on the relationship between the
hypotheses to develop strategies for getting
sustainability in the organizational context.
Importantly, sustainability is required for the
modern organization because for the benefit of
the society, and the welfare of the community at
large, sustainability should be considered in an
effective way for the development. Therefore, the
government pension fund organization should
achieve sustainability with the help of effective
management, to ensure credibility with the help
of good governance and management policies.

7. Future Directions

This study highlights that future research should
focus on the role of organizational behavior,
corporate social responsibility, and public
relations in the sustainability of the government
pension fund. In this regard, no study has
discussed these influencing factors to analyze the
relationship of these variables in the management
practices, and sustainable organization
environment. In the same way, future research
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must focus on the critical factor and hygiene for
the government pension fund. Also, this study
demonstrates that the relationship of the existing
variables used in the theoretical framework
should be considered for future research to define
the relationship between the variables.
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